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Title I Schoolwide Program Plan 
Assurances 

The Written Plan:  General Requirements 
The Title I Schoolwide program (SWP) option is designed to help facilitate systemic 
change in the entire educational program of a high-poverty school.  The purpose of this 
systemic change process is to increase the academic achievement of educationally 
disadvantaged students by providing better services for all students. 

The names below certify this Schoolwide Program Plan is in accordance with all 
applicable Title I rules and regulations.  (List the names and Titles of the District Review 
Team Members that reviewed the Schoolwide Program Plan.) 

Leadership Team Members 
Name/Title Mercedes 

Munoz/Bilingual 
Kindergarten 
Teacher 

Beth 
Buchholz/Kindergarten 
Teacher 

Christina Vigil-
Rodriguez/Bilingual 
First Grade Teacher 

Cheriese 
Rhode/First Grade 
Teacher 

Name/Title Amanda 
Williams/Second 
Grade Teacher 

Danielle Toop/Second 
Grade Teacher 

Marcie 
Coffman/Math 
Intervention 
Specialists 

Brittney 
Staudenmaier/ELL 
Specialists 

Name/Title Pauline 
Shenyer/Instructional 
Coach 

Kris Kell 
Moore/Principal 

Cindy Rodriguez 
Parent 

Cheryl McCullough 
Classified Staff 
Rep. 

Deanna Flores, Assistant Superintendent /Curriculum Director 
Signature and Date of District Review:  _______________________________  

Keene Riverview’s  Mission Statement 
Keene Riverview prepares students to become self-confident, successful 
learners by promoting individual and collaborative use of organizational 
tools, setting and achieving goals, and empowering students to believe they 
are responsible for their FUTURE! 
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Title I Schoolwide Program Plan 

Date when Plan will be implemented:  2020-21 School Year 
Plan Status:  Revised 

School District Name: Prosser School District 
Address: 

Prosser, Washington  99350 

Title I Coordinator: Deanna Flores 
Phone: 509-786-2881 FAX: 509-786-2940 

E-Mail Address: deanna.flores@prosserschools.org 

Superintendent: Matt Ellis 
Phone: 509-786-3323 FAX: 509-786-2062 

E-Mail Address: matt.ellis@prosserschools.org 
Building Name: Prosser School District 

Address: 
Prosser, Washington 99350 

Building Principal: Kris Kell Moore 
Phone: 509-786-2020 FAX: 509-786-4271 

E-Mail Address: kris.moore@prosserschools.org 

School Enrollment: 361 

Grade Levels: Kindergarten - 2nd Grade 

Free/Reduced Lunch % 69% ( actual) 
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Component 1 

Step 1: Establish a Planning Team 
A. Keene-Riverview Schoolwide Planning and Review Team Members: 

Parent: Cindy Rodriguez 

Certified Staff: 
Beth Buchholz, Kindergarten Teacher 
Mercedes Munoz , Kindergarten Teacher 
Cheriese Rhode, 1st Grade Teacher 
Christina Vigil Rodriguez , 1st Grade Teacher 
Amanda Williams, 2nd Grade Teacher 
Danielle Toop, 2nd Grade Teacher 
Pauline Shenyer, Instructional Coach 
Marcie Coffman, Math Intervention Teacher 
Brittney Staudenmaier, ELL Intervention Teacher 

Classified Staff: 
Cheryl McCullough, LAP Para Educator 

Administrators: Kris Kell Moore, Principal 

District Staff: Deanna Flores 

B. Schoolwide Planning Timeline:
The Keene-Riverview planning team annually uses the previous year’s 
data to establish goals for the upcoming school year. They meet for a pre-
school retreat in which they review the end of the year data. After the 
current fall data has been disaggregated, new benchmark activities were 
discussed to continue to move towards the District Strategic Plan Goals.  
The planning team meets at least once a month. The Leadership Team
presents the findings with the whole staff where the benchmark activities
are discussed and confirmed. Input is also sought during the Title 1 Parent
meeting on November 10, 2020. The benchmark data/activities are 
monitored throughout the school year.  

C. Technical Assistance: 
Keene-Riverview has ongoing technical support provided by the Prosser 
School District Technology Department and is supported and guided by 
Curriculum Director, Deanna Flores 
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Component 1 

Step 2: Conduct a Comprehensive Needs Assessment 
1. Keene-Riverview Elementary School Description and Demographics for 

2019-2020 

• Keene Riverview serves kindergarten through second grade students in the city of 
Prosser. Keene-Riverview has a total student population of 361. 31% of our students 
are Anglo, 64% are Hispanic, and 4% are other minorities. 69 % of our students 
qualify for free and reduced meals. Although this year All students will qualify under 
the new Federal Government program till June 30, 2021. 

• A special education teacher provides services to children on Individual Education 
Plans in Kindergarten through second grade in a Resource Room.  Another special 
education teacher, provides services to our higher needs special education population 
in a Life Skills classroom.  We also offer special services for speech, physical 
therapy, and occupational therapy. 

• A district and school focus is on our ELL population.  Most ELL students receive 
services through a Sheltered English pull out model. In addition, our school offers a 
One-Way Dual Language program in one section of each grade band. This model 
provides the same rigorous academic content, but 80/20 in Kindergarten and First 
Grades, and 70/30 in Second grade of the students’ academic instruction is in Spanish. 

• Keene-Riverview implements a school AVID (Advancement Via Individual 
Determination) approach in our district. Twenty- four staff members (6 – 2nd grade 
teachers; 6 – 1st grade teachers; 4– Kindergarten teachers; 7 specialists; and 1 
Principal) have been trained over the past seven years. Our goal is to establish a 
nurturing environment in which all students develop a mindset toward learning. We 
have incorporated best practices for teaching and embed AVID strategies across our 
entire building. 

• Keene-Riverview has implemented the district focus: PBIS (Positive Behavioral 
Intervention and Supports). A team of 8 school representatives attended on-going 
training regarding this schoolwide approach.  During the current school- year we will 
have school wide PAX training in December. Through common expectations in 
person or virtual, data collection, and rewards throughout the school.  Our focused is 
increasing academic rigor and reducing unwanted behaviors that hinder learning. A 
team know as BIT (Behavioral Intervention Team) meets with staff throughout the 
year to discuss and share strategies to support students’ emotional, social, and 
academic behavior. Following the state guidelines, the Prosser School District will be 
surveying our students, staff, and families using a CEE “wellness survey”. 
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Five areas of emphasis will be under constant evaluation and focus in order to 
provide an educational environment that will meet all the needs of each student.  
These areas include:  curriculum, instruction, assessment, parent involvement, and 
staff development including instructional coaching and Professional Learning 
Communities. 

We will focus on implementing research based, effective instructional strategies 
and systematic based academic programs.  Key components will include early 
childhood intervention, readiness at the kindergarten level, introduction and 
development of reading, writing, and math methodologies, and cultural 
inclusiveness.  Through the implementation and expansion of strategies and 
programs, we will meet the needs of all students within our school.  In keeping 
the whole child in mind, we also have a full-time music teacher, physical 
education teacher, 4 day a week counselor, para educator library and technology 
services.  Together, this will provide students with a solid educational foundation 
to build upon throughout their school career using state funding to reduce class 
size at the K-2 Grade levels. 

The Process Used to Collect and Analyze Data: 

I. Individual Student Achievement tests outlined below: 

• September-November, kindergarten teachers assess kinder students using 
TS Gold Strategies rubrics for all areas of development and learning. 

• Students will be administered the district’s iReady Reading and Math 
assessment three times in order to monitor and show a district perspective 
in Reading and Math growth. 

• Writing Samples in Opinion, Narrative and Informational are collected in 
fall and spring for all grade levels. 

• Writing Rubrics have been developed and implemented for Kinder-2nd 

grades. 
• Common grade level math assessments are administered for all 

kindergarten, first, and second grade students and are implemented 
throughout the year. 

• Formative assessments are used in all kindergarten, first, and second 
grades. 

• ESGI assessments in foundational skills will provided additional 
opportunities for formative assessments. 

• ELPA21 (English Language Proficiency Assessment) Screener is will be 
administered to incoming new students when school resumes in person. 
ELPA21 Annual assessment –is administered to all ELL students in 
kindergarten through second grade in the spring. 

• LAS Test is administered to our students in the One Way Dual 
Classrooms in order to assess their Spanish proficiency in reading, writing, 
listening and speaking in the spring. 
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• Re-assessment of identified special education students (WIAT III – 
Wechsler Individual Achievement Test, 3rd edition). 

• Multi-Disciplinary Team (MDT) assessment - process for identification of 
special needs students. 

• Through a SST and BIT screener, teacher can address concerns regarding 
students’ academics and behaviors. The SST and BIT team members 
provide suggestions and feedback regarding possible interventions. 

II. Organization of the school year and day: 

A number of years ago the Leadership Team evaluated the instructional 
minutes to better meet the needs of the students. We have created a block 
of time for literacy instruction throughout the day.  Kinder through second 
grade classrooms are part of a guided reading block team.  During this half 
of the reading block, students are leveled within their team and participate 
in an appropriate guided reading instruction. An additional reading support 
person is are part of this instructional rotation, along with para-educators 
who are funded out of LAP. In doing this, we have reduced the number of 
students in groups, thus reducing class size for this portion of the reading 
instruction. During a dedicated math block, students may receive 
additional support provided by a LAP Intervention teacher. 

Keene Riverview also has all-day kindergarten for all students. 

III. Professional Development: 

Professional development support is built into our school through the use 
of an instructional coach.  The coach works collaboratively with whole 
staff, learning teams and individuals to facilitate the ongoing work in math 
and literacy.  Coaching support is offered for certified and classified staff.  
All work is student evidence based and directly affects learning for the 
students at Keene-Riverview. 

KRV continues professional development in Reading and Writing to 
support CCSS ELA. Our focus will be on the foundational standards: 
phonemic awareness, phonics and vocabulary. During the 2019-20 school 
year, we implemented the use of DRA3. In the 2020-21 school year, 
especially while virtual, we will be using ESGI and RAZ + to provide 
ongoing progress monitoring to determine how students are progressing 
towards the standards. Our i-Ready summative testing reflects a 
comparison of growth over the entire year. 

In grade level teams for the 2020-21 school year, we continue to align and 
revise our reading and writing focusing on the CCSS priority standards in 
ELA. Focus small group reading will implement a variety of resources: 
Fountas and Pinnell, RAZ, Imagine Learning and Footprints for those 
students who are below grade level standards. 

KRV continues full implementation of the CCSS Math with particular 
focus in 2020-21 on the priority standards. District training will focus on 
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Numbers and Operations (NBT) and Algebraic Thinking (OA). Teachers 
meet weekly to navigate and plan common instruction using the priority 
standards guide. We have identified a need in our district around deeper 
conversations around the Math Practices. Staff will receive on-going 
professional development in i-Ready, in order to identify instructional 
groupings. 

To promote students’ language development, we will continue 
implementation of CCSS Speaking and Listening, as well as, the English 
Language Proficiency Standards (ELPs) for English Language Learners. A 
series of professional developments will happen district wide using the 
ESD 123 ELL Specialists. 

Technology professional development will be on-going. Consultants from 
iReady, Ready, RAZ +, ESGI and Imagine Learning will instruct staff 
regarding the use of the electronic assessment and intervention pieces. 
Additional training will be provided by our district Technology 
Coordinator, Dean Smith, to enhance and support instruction in our 
school. 

A focus of the Prosser School District is that Professional Learning 
Communities (PLCs) are supported and implemented in each school. At 
Keene-Riverview, weekly grade level times, as well as each Friday 
afternoon, is designated to work and learn in our PLCs. 

IV. Curriculum and Instruction: 

• ELPA 21/Pre-LAS scores determine delivery of services to our bilingual 
population. 

• A Sheltered Instructional pull-out program is for our emergent/progressing 
ELL’s. 

• Monthly, we will review and monitor each bilingual student’s academic 
progress, and adjust their programs, as needed. 

• Every month a review of our migrant population is done to assure services 
of students identified as most at-risk. 

• Reviews are done by each grade level team to assess the progress of 
students in the area of reading. Guided or small Reading group 
adjustments are made according to the needs of each student 

. 
• Core Clicks, Scholastic News, and Raz+ are being used to teach 

informational text reading strategies and vocabulary. 
• Reading Intervention supports our first and second graders of most needs 

based on iReady. 
• Fountas Pinnell and Raz+ will be used in Reading Intervention, as well as 

Special Education Resource Room and Life Skills to support students who 
are not at grade level reading and writing standards. 

• iReady Reading will be used throughout the building to support and 
monitor students who have not met grade level standard. Our goal is for 
each student to be on this program for 30 minutes a week. 
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• AVID implementation occurs in all K-2 classrooms. 
• Outside Reading is encourage and rewarded. Teachers monitor student’s 

400 minutes using outside of school reading using a school-wide template 
• A One - Way Dual program is implemented in one Kindergarten- Second 

Grade classroom. 
• A Math Intervention class for K-2 is used throughout the year to support 

students who have not met grade level standards in Math. In addition, 
students are encouraged to use i-Ready Math independently for 30 minutes 
a week. 

V. Family and Community Involvement: 

A district (parents, students and staff) wellness was completed this fall 2020. The 
district plans to send out a CEE survey in the spring of 2021 to gather information 
on the 9 characteristics of high performing schools. 

Keene-Riverview holds transition opportunities every spring for our parents and 
community. Preschoolers and their parents are invited to tour the school and meet 
staff members prior to enrollment at the school.  In addition, 2nd grade students 
are provided an orientation to Heights Elementary (3rd-5th grade school) at the end 
of May.  Parents are also invited to attend an informational night in the spring at 
their students’ next school to support this transition. 

Keene-Riverview has partnered with Mustangs to Mustangs/Second Harvest to 
provide weekend meals to 30 + students.  

The Prosser School District is committed to establish an enriching, motivating 
environment in which all students develop a growth mindset towards learning. 
Our school district has implemented, AVID. This program has been in our 
secondary schools for a number of years. AVID means Advancement VIA 
Individual Determination. This is the eight year for AVID to be in our elementary 
school. The intent is to build fundamental skills to promote academic success as 
students begin their educational journey. The purpose of AVID is to provide all 
students with fundamental skills to promote academic success, self-efficacy, and 
self-advocacy. 

Keene-Riverview Elementary School also has a Parent Involvement Plan.  It is 
reviewed and updated each fall as part of the annual SWP/SIP process. A parent 
involvement meeting is held as required during the fall. This year will be 
November 10, 2020. 

3. 

Page 10 of 24 

 

 
 

 
 

 
 

 

Areas of Strength and Areas in Need of Improvement: 
Demographic 
Data: 

Student 
Achievement 

Perception Data: 

District Parent 

Program/Context 
Data: 



  

 
 

 
 

 
 

         
 

 
 
 

  
 

 
 

 
   

 
 

 
 

 
 

 

 
 

  
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
  

 
 

  
 

 
 

 
 

 

 

 

 

Students: 361 

Reduced/Free lunch 
rate: 69% 

Male: 53% 
Female:47% 

Average years of 
teaching for staff: 
14.0 

Composition of 
students: Hispanic 
63%, White 28%, 
Asian 3%, Other 6% 

Special Education 
population:16% 

Bilingual population: 
38% 

Migrant Population: 
19% 

Attendance: 88.0% 
(2019-20) 

Data: 

TS Gold 

DRA 3 

ELPA 21 

Pre-LAS 

iReady Reading 

iReady Math 

Fountas and Pinnell 

Ready 

ESGI 

RAZ+ 

Survey 

Title 1 Parent 
Involvement Meeting 

PAC Meeting 
attendance( virtual) 

Reviewed assessment 
data from 2019-20 as 
well as Fall 2020-21 

Reviewed OSPI Data 

Math and ELA 
Assessments aligned to 
CCSS 

What areas of strength were identified  
while reviewing our data?  
 

•   With the implementation of  
supplemental math iReady in 
2018-19, targeted students were 
on track to make their  typical 
growth, or stretch growth  prior  
to closure for COVID.    

•   Three One Way Dual classes  
continue to receive professional  
development through the  
Biliteracy Institute.   

•   Three basic education teachers,  
have joined the Biliteracy Team  
to do standards- based mapping 
around the social studies  and 
science standards.    

•   Weekly grade level  
collaboration around priority 
standards occurs with support  
from administration and 
instructional coach.  

What areas of  concerned  were 
identified while reviewing our data?  
 

•   The i-Ready Math  assessment  
identified the gap in meeting the
standard continues to grow as  
students move up grades. In the  
fall of 2020-21, 34 % were two 
grade levels below.  

•   NBT  -Numbers and Operations  
is the domain that students. 
showed the least proficiency on 
in the fall of 2020-21  

•   2019-20-Administration of the  
WA Kids inventory of  
Kindergarten Readiness skills, 
showed 36% of KRV students  
met the benchmark in  all areas.  

•   ELA Units of Study are created 
but teachers need to go further  
to unpack the standards, targets  
and success  criteria.  

•   With school moving to virtual in
the spring of 2020,  Students are
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showing larger gaps in the 
foundational standards of 
Phonemic Awareness, Phonics 
and Vocabulary. 

Component 2 

Schoolwide Reform Strategies 
Studied and investigated best practices and research 

• Implementation of professional development through research based best 
practices in literacy instruction.  This includes: 

• AVID 
• REACH Program 
• Components of Balanced Literacy 
• Words Their Way; phonemic awareness & phonics 
• Reading A to Z ( Raz+) 
• Early Reading Intervention program 
• Sped program: Ready, Fountas and Pinnell 
• Common Core Standards 
• Bi-Literacy training 
• Maravillas and Estrellita 
• Footprints 
• READY Math 
• Core Clicks 
• iReady Math and Reading 
• Imagine Reading 
• American Reading Company Spanish Literature 

• Implementation of professional development through research based best 
practices for math instruction.  This includes: 

o Common Core Standards 
o iReady Math and Reading 
o ESD 123 ELL Specialists 
o Migrant Summer School Math and Science Institute 
o Implement and provide a Tier two intervention during the school day 

for students in focused Math and Reading instruction. 
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o Implementation of Bridges math curriculum 
o Implementation of Math Talks through the building 

• Professional development facilitated by the Academic Coach using a results-
based coaching tool, which grounds the work on student evidence, followed with 
evaluation of effectiveness tied to student centered coaching (Diane Sweeny). 

Received input from the whole staff and parents as the plan was developed 
• Staff meet as a whole to study results of assessment and instructional implications. 
• Teachers and parents strengthen their partnership around PBIS using a common 

Parent/Teacher/Student Compact. (Virtual) 
• Staff meet in reading teams to monitor and adjust guided reading groups as needed 

based on on-going DRA 3 assessments. (Hybrid and in-person model) 
• Staff meet in grade level teams to monitor and adjust implementation and 

instruction around the CCSS, especially the priority standards. 
• Staff meet to deepen understanding of bi-literacy strategies. 
• Parents have the opportunity to participate in a school survey conducted every 

three years. 
• Parents meet during the Title 1 parent meeting in November 2020. 

Matched the solutions to priority needs 

• School targets are matched to instructional strategies and materials; these 
strategies must meet needs of English Language Learners. 

• Identified ELL strategies then become the focus of all staff development for the 
year. During the 2020-21 school year, ESD 123 will be providing professional 
development around vocabulary, “function before form”. 

• We have studied and are utilizing remedial materials/strategies for lowest 
performing reading groups. One example is the use of AVID strategies in our 
guided reading groups. 

• iReady Math intervention will provide pull-out targeted math support as a tier two 
intervention for students below grade level standards. 

• Implementation of student assessments in all content areas using a common rubric. 
This data is then recorded on a common tracking sheet to share at conferences. 

• We are providing Sheltered English Instruction through a pull-out model using the 
REACH program for the ELL students who score in the Emerging or Progressing 
Levels as determined on ELPA. 

• Additional Reading intervention materials from American Reading Company will 
be used with our One-Way Dual Bilingual Students. Teachers and coaches will 
receive on-going staff development around Bi-Literacy with Karen Beeman and 
ESD 123 ELL Specialists. 

• Reading Intervention Will provide a tier two intervention for 2nd grade students 
and 1st grade, as determined by iReady DRA3/I Ready Assessments and monitored 
5 times a year. 

• Ongoing training and modeling for all staff and students around common PBIS 
Schoolwide expectations through the use of Wednesday early releases. Collecting 
data and monitor as needed. 
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Component 3 
Step 1: Activities to Ensure Mastery 

2020-21 School Improvement Goals 

Keene Riverview Elementary 

Whitstran Elementary 

Heights Elementary 

Reading 
Goal Activities 

75% of all 3rd graders will read at 
grade level by the Spring of 2025 as 
measured by the iReady. (AVID CCI - III. 
Assessment of Student Progress 3.8) 

Reading Goal: Study our implementation of teachin 
reading to young readers. 
Steps: 

1. Evaluation existing programs for the quality 
of implementation and effectiveness. 
(Phonics, phonemic awareness, instruction f 
dyslexic readers. 

2. Determine if changes are needed, which may 
include elimination of some existing 
programs, program replacement. 

3. Design a district-wide system to address the 
teaching of reading. 

(AVID CCI - II. AVID Schoolwide Systems 2.4) 
Math 

Goal Activities 
75% of all 5th graders will perform at 
grade level in math by the Spring of 
2025 as measured by the iReady. 
(AVID CCI - III. Assessment of Student 
Progress 3.8) 

Math Goals: 
1. Implement instruction of priority standards 

with the standards from previous years 
necessary for students to learn required grad 
level math content. 

2. Apply math practices to the daily teaching of 
math standards in all classes. 

(AVID CCI - I. AVID Schoolwide Instruction 1.5) 
English Learners 

Goal Activities 
70% of all EL qualified students will 
exit EL services by the end of 5th grade 
in 2025 as measured by the ELPA 

EL Goal - Implement regular vocabulary routines 
during instruction to support language acquisition. 
(AVID CCI - II. Schoolwide Systems 2.5) 
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21/WIDA. (AVID CCI - III. Assessment of 
Student Progress 3.8) 

Component 3  

Step 2:  After the  implementation of our schoolwide  
program, how will school be different and improved 
for our kids?  

A. Instructional Program 

1. Describe the key components of the instructional program of the school. 
Explain how the school will organize and deliver instruction to improve 
learning for all students. Describe how the instruction will be different 
and more effective, as a result of, schoolwide planning. 
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• The focus on literacy includes the implementation of best instructional 
practices within a balanced literacy program.  These practices include: 
guided reading/small group instruction (through the use of Early Reading 
Intervention (ERI), Footprints, leveled books, and Words Their Way, 
interactive reading, shared reading, shared writing, interactive writing, 
independent leveled reading, independent writing, and word work.) 

• Based on iReady and benchmark assessments, Kindergarten- Second 
grade students are placed in leveled guided reading groups that address 
specific skills and strategies (e.g. comprehension, fluency and accuracy). 
When needed, students may cross grade levels to meet with an appropriate 
group. 

• As a Title schoolwide building, we focus on the instructional practices that 
meet the needs of all learners through a balanced literacy program 
implementing the Reading and Writing Workshop model.  These 
instructional strategies are especially successful with struggling ELL 
(English Language Learners) and Migrant students due to the fact that the 
workshop model is language based and focuses on the needs and strengths 
of individual students. 

• Most K-2nd grade ELL students will receive additional instruction using 
National Geographic REACH Program daily. All ELL Level 3 students 
are monitored for continued success. 

• Three classes of ELL students have been identified to receive instruction 
in Spanish 70-80% of the time. The goal for these students is Bilingual Bi-
literate, Bi-cultural. Two curriculums will be used and staff in these 
classrooms will receive on-going teleconference professional development 
by the Bi-Literacy Institute/Karen Beeman throughout the 2020-21 school 
year. 

• Vocabulary development will be a professional development focus K-5 
this year through Jennifer Cowgill. 

• AVID supports our building’s speaking and listening focus through the 
implementation of Costas’ Levels of Speaking & Listening embedded in 
all content areas. 

• Monthly, staff will reflect and collaborate regarding ELL students. 
Academic progress is monitored through ESGI/iReady assessments 
throughout year. 

• When in hybrid/or in-person learning model, students will receive on-
going lessons and practice throughout the school year regarding common 
PBIS expectations in 6 identified areas of the school: playground, 
bathroom, hallway, lunchroom, assemblies, and classrooms. Common 
signs line these areas. In addition, all classrooms have identified a 
progressive discipline menu, along with rewards students earn for 
following expectations school wide. 

2. Describe the components of the instructional program that will meet the 
needs of special populations (i.e. ELL, TAG). 

• The components of a balanced literacy program consist of: guided reading, 
interactive reading, shared reading, shared writing, interactive writing, 
independent reading, independent writing, and word work. 
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• Incorporation of GLAD strategies into instruction 
• The philosophy is that these strategies emphasize the teaching of students 

as individual readers and writers. We differentiate instruction for all 
learners. Through this process, students at all levels begin to view 
themselves as readers and writers. As we start the 2020-21 school year in 
a virtual model, we are following the state’s guidelines regarding writing 
around reading responses. 

• One Way Immersion Bilingual students are instructed in Spanish/English 
80/20 or 70/30. Instruction builds oracy which develops speaking/listening 
in turn builds reading & writing skills. 

• In math, the goal is to focus on the instructional practices that meet the 
needs of all learners.  Keene-Riverview has used Bridges units of study 
that align with CCSS.  We have provided staff with various in-service 
opportunities which incorporate best practices and strategies. We are 
focusing on the priority state standards. 

• Math Talks have been implemented district wide. Students receive three 
days of Math talks during their group math time in person or in the class 
meeting if virtual. 

• Math intervention is available based on student’s I-Ready assessment 
scores. Targeted students will receive this two- days a week In addition, 
students will use this intervention during supplemental math work stations 
once a week when in person learning model. 

• Vocabulary work that is implemented district wide is research based in 
making gains with all students; especially those with low language skills. 

• AVID implementation of best practice instruction strategies is practiced in 
Kindergarten through 2nd grade. 

B. Monitoring and Evaluation of Student Progress (SWP Components 8&9) 

1. Describe the assessments the school will use to monitor student academic 
progress during the school year.  In addition to the SBAC, include any 
locally developed and selected assessments. 

• Writing Benchmarks - given in fall and spring. 
• Common rubrics for assessing students’ writing work have been developed 

for units within the Writer’s Workshop, aligned to the CCSS ( including 
Foundational skills). 

• i-Ready Math Assessment will be administered K-2 in September, January 
and May. 

• Running records and individual conferencing with students (anecdotal 
notes). 

• Formative assessments. 
• I-Ready Reading assessment will be adminsiter in fall, winter and spring 

to monitor reading growth. 
• DRA 3 testing for K-2 students will occur in the in-person learning model. 
• WELPA/Pre-LAS for incoming ELL kindergarten students once school is 

in-person. 
• ELPA (reading, writing, listening, and speaking) is given in the spring to 

identified bilingual Kindergarten, First, and Second graders. 
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• LAS testing administered every spring, will monitor Spanish language for 
Kindergarten thru 2nd grade One Way Dual classrooms. 

• WA Kids given to incoming Kindergarten students in 
September/November. 

2. Describe how the school will identify students experiencing difficulty 
mastering skills and meeting standards. 

• On-going assessments using the tools listed above. 
• Classroom teachers K-2 in first and second grade monitor the progress of 

individual students using formative assessments and track progress on 
school tracking sheets. 

• Student Success Team (SST) process. 
• Review the Migrant PFS student list each month to assure that all students 

are being served appropriately. 
• Monitor ELL Students growth in academic areas on ELL Roster Tracking 

sheets. 
• Teachers monitor individual growth through record keeping (common 

tracking sheet), assessing, and conferring. 
• Grade Level Teams meet when needed, to identify students not making 

gains in specific programs and possible changes to services are 
implemented based on need. 

3. Describe the form of timely assistance and specific support that will be 
provided to students experiencing difficulty. 

Programs offered for targeted students of most need are: 
• Reading Intervention K-2nd Grades 
• BIT referrals 
• SST referrals 
• Special Education Resource Room 
• Special Education Life Skills Classroom 
• Placement in appropriately leveled reading groups where we have added 

additional staff to assure appropriate levels offered and smaller group sizes 
with students of greatest need.  Each of these programs has established an 
entry and exit criteria which is monitored on an on-going basis. 

• One Way Dual Bilingual Program 
• Sheltered English Instructional Program K-2 
• Math Intervention pull out 
• District K-2 Tutoring 

4. Describe how teachers are included in the decision-making process. 

Staff meet to study and analyze assessment results as they become available in 
the fall to identify students of greatest need.  Staff are aware of the entry and 
exit criteria to assure students in most need are receiving support.  In 
collaboration, support staff and teachers establish the schedule of services.  As 
new students enroll, their placement in programs is taken into consideration. 
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5. Describe how student assessment and progress results will be shared with 
parents. 

• Trimester progress monitoring 
• Parent conferences (November/April) 
• Parent contact when children are receiving specific support through 

programs such as:  Bilingual, Special Education, SST, IREADY 
Reading and Intervention 

• Parent/Student/Teacher Compact (See Attachment B) 
• Commonly used tracking sheets/rubrics for math, reading and writing 

shared at parent conferences 
• Highly Capable progress monitoring 
• Pre-LAS/ELPA-21 report sent home with all applicable students 
• WA Kids virtual Conferences in fall 

C. Professional Development 

1. Describe how professional development activities relate to priority areas 
needing improvement. 

Professional development activities relate to our goals as listed.  

2. Describe how professional development is on-going and sustained, with 
appropriate planning time and resources needed to support successful 
implementation. 

• Our school continues to provide a modified schedule allowing for an early 
release day every Friday for Professional Development and to support the 
implementation of balanced literacy, math, ELL and CCSS 
implementation. 

• Staff may participate in in-services provided through the District and 
grants.  Staff in-service is vitally important to continually promote 
powerful instruction in reading, writing, and math at Keene-Riverview. 

• Professional development offered will include an explanation of how 
instructional strategies support English Language Learners through ESD 
123. 

• An Academic Coach is assigned part time to our school for professional 
development and support of the implementation of strategies that support 
best practices in literacy and district initiatives, which includes vocabulary 
work, Common Core, and assessment. 

• Job alike PLC teams meet on a regular basis to discuss student progress 
and program implementation. 

• Instructional coach and new teachers participate in the BEST mentor 
Grant through ESD 123. 

3. Describe how district professional development set aside funding 
supports building goals and initiatives. 
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• The District sets aside funding to support our literacy, math, AVID, PBIS 
and ELL professional development opportunities throughout the school 
year. 

• The District supports summer training opportunities in AVID, Bi-Literacy, 
, LASER Science and WA Kids so additional staff can receive this 
training. 

4. Describe the strategies that are used to attract highly qualified staff to 
work with the most at risk students. 

• These individuals receive additional professional development 
opportunities and coaching support for the on-going work with the 
students of greatest need. 

D. Parent, Family, and Community Participation (SWP Component 6) 

1. Describe the strategies planned to increase meaningful parental/family 
involvement that is designed to enhance school & home partnerships and 
improve student learning. 

• Parent Involvement Plan (see Attachment B) 
• Advertisement for Back to School Night will be in both English and 

Spanish to promote attendance 
• Monthly newsletters are sent out in both English/Spanish to keep parents 

abreast of school events 
• Classroom newsletters in English/Spanish 
• Wednesday envelopes (when in person) 
• Keene Riverview District web site 
• Keene Riverview Facebook page 
• Monthly Reading Logs 
• AVID Bee Successful Folders in Kindergarten - 2nd grades (when in 

person) 
• AVID/ family nights (when in person) 
• Parent representation on District Committees 
• Parent nominations for High Cap Students 
• Staff/Grade level CANVAS/web pages 
• Transition Parent Meetings 
• Family Virtual Tutoring 
• One Way Dual Parent Informational Nights 

2. Describe the activities planned to carry out the strategies. 

• Weekly information envelopes and emails 
• Monthly newsletters in English and Spanish 
• Community involvement 
• Whole school family picnic (when in person) 
• Back to School Night (virtual) 
• Parent/Teacher Conferences fall and spring 
• Parent Tech support Tutoring 
• Kindergarten entry interviews 
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• Parent surveys 
• Migrant Parent Advisory Committee (PAC) 
• Second to Third grade transition trip to Heights Elementary for students 

and parents 
• Parent/Student/Teacher Virtual Compact 
• Monthly reading logs 
• Individual classroom special projects 

3. Describe the process to communicate with parents of students who have 
not met academic standards. 

• Migrant Recruiter 
• Actively recruit migrant students for summer school 
• Parent conferences 
• Progress monitoring reports 
• Assessment reports - ELPA, LAS, WA Kids, and common writing/math 

assessments 
• Parent/Teacher academic contacts when necessary 
• Annual IEP/504 meetings and monitoring 

4. Briefly describe the process used to develop and implement the 
Parent/Student/Teacher Compact. 

This year’s Parent/Student/Teacher Compact was designed to support Virtual 
Learning Expectations.  Compacts are reviewed annually and reviewed with 
parents at fall conferences. 

*Attach a copy of the Parent/Student/Teacher Compact in an understandable format and as 
appropriate in other languages. 

E. Coordination/Integration 

1. Include activities and/or strategies for coordinating the schoolwide 
program with other district and school improvement efforts.  (LAP, 
Migrant, Bilingual, Reading First, Comprehensive School Reform, IDEA, 
Highly Capable, etc.) 

• Regular meetings with Administration, Curriculum Director, and other 
parties to discuss and decide how to best meet the needs of all students. 

• Leadership Team will meet monthly to discuss the implementation of this 
plan and to lead the review of student progress. 

2. Describe how the schoolwide program will coordinate transitions for 
preschool children into the elementary program. 
• In-District Developmental Preschool 
• ESD 123 ECAEP Program for 4-5 year olds 
• Informational meeting at EPIC/Head Start 
• Preschool students/parents and teachers from local area visit the school 

each spring 
• Beginning of the year K-2 virtual individual conferences with 

teacher/student/parent 
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• Migrant Recruiter and home visitor 
• Back to School Night 

3. Describe how vertical teaming of K-12 staff assures successful transition 
such as elementary to middle school, middle school to high school, high 
school to post-secondary, etc. 

• Written communication in the form of “Portfolios” for each student is 
passed onto the next level. 

• Counselors from corresponding schools meet to discuss student needs as a 
transition piece. 

• Each spring, a transition activity is done with all students going onto third 
grade.  This includes a visit to heights Elementary. 

• Coordination of Special Education between buildings. 

4. Describe coordination with other community programs and agencies 

Community programs such as the Prosser Public Library, Prosser Fire 
Department, Grinnovations, Reading Foundation, Boys and Girls Club, the 
Health care community, Catholic Family Services, Parks & Recreation, 
Second Harvest and Comprehensive Mental Health meet with the District 
administration to establish a timeline of events.  These events are 
communicated to parents in both English and Spanish. 

5. Describe district support for the school wide program implementation. 

• Technical support 
• Professional development planning 
• Integration of funding to support school goals 
• Instructional Coach at KRV 
• ESD ELL trainings 
• Best Mentoring Grant 
• Release days for coordination and Planning 
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Component 4 

Coordination and Integration of Funds 
Fiscal Requirements 2019-20( to be changed) 

Funding Sources: 

List all federal and state sources of funds allocated to this schoolwide program. 
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Program   Amount 
 Available 

   How the Intents and Purposes of the Program will be Met 

 Title I,  
 Part A 

 
 

 To help students at the greatest risk of not meeting state 
  standards in reading, language arts, math, and science in 

grades Kindergarten through 12.  
Basic 

 Education 
and Local  

  To provide all students with instruction aligned to grade level 
specific state standards including differentiation and 
enrichment services as needed.  

 Levy  
  Basic education funds are combined to support the activities 

 above. Examples include: classroom teachers, instructional 
 materials, supplemental materials, supplies, equipment, 

technology, staff development and substitutes.  
LAP    To support additional services for students who have not met 

state standards in Reading or Mathematics  
Highly 
Capable  

  

   
   
Total   $3,360,109  
   
   
 



  

 

 
 
 

         
           
      
 
 

ATTACHMENTS 

Teacher/Student/Parent Compact .....Attachment A 
Parent Involvement Policy ...............Attachment B 
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	Title I Schoolwide Program Plan
	Assurances
	The Written Plan:  General Requirements
	The Title I Schoolwide program (SWP) option is designed to help facilitate systemic change in the entire educational program of a high-poverty school.  The purpose of this systemic change process is to increase the academic achievement of educationall...
	The names below certify this Schoolwide Program Plan is in accordance with all applicable Title I rules and regulations.  (List the names and Titles of the District Review Team Members that reviewed the Schoolwide Program Plan.)
	Leadership Team Members
	Cheriese Rhode/First Grade Teacher
	Christina Vigil-Rodriguez/Bilingual First Grade Teacher
	Beth Buchholz/Kindergarten Teacher 
	Mercedes Munoz/Bilingual Kindergarten Teacher
	Name/Title
	Name/Title 
	Brittney Staudenmaier/ELL Specialists
	Marcie Coffman/Math Intervention Specialists
	Danielle Toop/Second Grade Teacher
	Amanda Williams/Second Grade Teacher
	Cheryl McCullough
	Cindy Rodriguez
	Kris Kell Moore/Principal
	Pauline Shenyer/Instructional Coach
	Name/Title
	Classified Staff Rep.
	Parent
	Deanna Flores, Assistant Superintendent /Curriculum Director
	Signature and Date of District Review:  _______________________________
	Keene Riverview’s  Mission Statement
	Keene Riverview prepares students to become self-confident, successful learners by promoting individual and collaborative use of organizational tools, setting and achieving goals, and empowering students to believe they are responsible for their FUTURE! 
	Title I Schoolwide Program Plan
	Date when Plan will be implemented:  2020-21 School Year
	Plan Status:  Revised
	School District Name:   Prosser School District
	Address:
	Prosser, Washington  99350
	Title I Coordinator:  Deanna Flores
	Phone:  509-786-2881  FAX: 509-786-2940
	E-Mail Address:  deanna.flores@prosserschools.org
	Superintendent:  Matt Ellis
	Phone:  509-786-3323  FAX:  509-786-2062
	E-Mail Address:  matt.ellis@prosserschools.org
	Building Name:  Prosser School District
	Address:
	Prosser, Washington 99350
	Building Principal:  Kris Kell Moore
	Phone:  509-786-2020  FAX:   509-786-4271
	E-Mail Address:  kris.moore@prosserschools.org
	School Enrollment:    361
	Grade Levels:  Kindergarten - 2nd Grade
	Free/Reduced Lunch %  69% ( actual)
	Component 1
	Step 1:  Establish a Planning Team
	A. Keene-Riverview Schoolwide Planning and Review Team Members:
	Parent:           Cindy Rodriguez
	Certified Staff:
	Beth Buchholz, Kindergarten Teacher
	Mercedes Munoz , Kindergarten Teacher
	Cheriese Rhode, 1st Grade Teacher
	Christina Vigil Rodriguez , 1st Grade Teacher
	Amanda Williams, 2nd Grade Teacher
	Danielle Toop, 2nd Grade Teacher
	Pauline Shenyer, Instructional Coach
	Marcie Coffman, Math Intervention Teacher
	Brittney Staudenmaier, ELL Intervention Teacher
	Classified Staff:
	Cheryl McCullough, LAP Para Educator
	Administrators: Kris Kell Moore, Principal
	District Staff:     Deanna Flores
	B. Schoolwide Planning Timeline:
	The Keene-Riverview planning team annually uses the previous year’s data to establish goals for the upcoming school year. They meet for a pre- school retreat in which they review the end of the year data.   After the current fall data has been disagg...
	C. Technical Assistance:
	Keene-Riverview has ongoing technical support provided by the Prosser School District Technology Department and is supported and guided by Curriculum Director, Deanna Flores
	Component 1
	Step 2: Conduct a Comprehensive Needs Assessment
	1. Keene-Riverview Elementary School Description and Demographics for 2019-2020
	 Keene Riverview serves kindergarten through second grade students in the city of Prosser. Keene-Riverview has a total student population of 361. 31% of our students are Anglo, 64% are Hispanic, and 4% are other minorities. 69 % of our students qualify for free and reduced meals. Although this year All students will qualify under the new Federal Government program till June 30, 2021.
	 A special education teacher provides services to children on Individual Education Plans in Kindergarten through second grade in a Resource Room.  Another special education teacher, provides services to our higher needs special education population in a Life Skills classroom.  We also offer special services for speech, physical therapy, and occupational therapy.
	 A district and school focus is on our ELL population.  Most ELL students receive services through a Sheltered English pull out model. In addition, our school offers a One-Way Dual Language program in one section of each grade band. This model provides the same rigorous academic content, but 80/20 in Kindergarten and First Grades, and 70/30 in Second grade of the students’ academic instruction is in Spanish.
	 Keene-Riverview implements a school AVID (Advancement Via Individual Determination) approach in our district. Twenty- four staff members (6 – 2nd grade teachers; 6 – 1st grade teachers; 4– Kindergarten teachers; 7 specialists; and 1 Principal) have been trained over the past seven years. Our goal is to establish a nurturing environment in which all students develop a mindset toward learning. We have incorporated best practices for teaching and embed AVID strategies across our entire building.
	 Keene-Riverview has implemented the district focus: PBIS (Positive Behavioral Intervention and Supports). A team of 8 school representatives attended on-going training regarding this schoolwide approach.  During the current school- year we will have school wide PAX training in December. Through common expectations in person or virtual, data collection, and rewards throughout the school.  Our focused is increasing academic rigor and reducing unwanted behaviors that hinder learning. A team know as BIT (Behavioral Intervention Team) meets with staff throughout the year to discuss and share strategies to support students’ emotional, social, and academic behavior.  Following the state guidelines, the Prosser School District will be surveying our students, staff, and families using a CEE “wellness survey”. 
	Five areas of emphasis will be under constant evaluation and focus in order to provide an educational environment that will meet all the needs of each student.  These areas include:  curriculum, instruction, assessment, parent involvement, and staff d...
	We will focus on implementing research based, effective instructional strategies and systematic based academic programs.  Key components will include early childhood intervention, readiness at the kindergarten level, introduction and development of re...
	The Process Used to Collect and Analyze Data:
	I. Individual Student Achievement tests outlined below:
	• September-November, kindergarten teachers assess kinder students using TS Gold Strategies rubrics for all areas of development and learning.
	• Students will be administered the district’s iReady Reading and Math assessment three times in order to monitor and show a district perspective in Reading and Math growth.
	• Writing Samples in Opinion, Narrative and Informational are collected in fall and spring for all grade levels.
	• Writing Rubrics have been developed and implemented for Kinder-2nd grades.
	• Common grade level math assessments are administered for all kindergarten, first, and second grade students and are implemented throughout the year.
	• Formative assessments are used in all kindergarten, first, and second grades.
	• ESGI assessments in foundational skills will provided additional opportunities for formative assessments.
	• ELPA21 (English Language Proficiency Assessment) Screener is will be administered to incoming new students when school resumes in person. ELPA21 Annual assessment –is administered to all ELL students in kindergarten through second grade in the spring.
	• LAS Test is administered to our students in the One Way Dual
	Classrooms in order to assess their Spanish proficiency in reading, writing, listening and speaking in the spring.
	• Re-assessment of identified special education students (WIAT III – Wechsler Individual Achievement Test, 3rd edition).
	• Multi-Disciplinary Team (MDT) assessment - process for identification of special needs students.
	• Through a SST and BIT screener, teacher can address concerns regarding students’ academics and behaviors. The SST and BIT team members provide suggestions and feedback regarding possible interventions.
	II.  Organization of the school year and day:
	A number of years ago the Leadership Team evaluated the instructional minutes to better meet the needs of the students. We have created a block of time for literacy instruction throughout the day.  Kinder through second grade classrooms are part of a...
	Keene Riverview also has all-day kindergarten for all students.
	III.  Professional Development:
	V. Family and Community Involvement:
	A district (parents, students and staff) wellness was completed this fall 2020. The district plans to send out a CEE survey in the spring of 2021 to gather information on the 9 characteristics of high performing schools.
	Keene-Riverview holds transition opportunities every spring for our parents and community. Preschoolers and their parents are invited to tour the school and meet staff members prior to enrollment at the school.  In addition, 2nd grade students are pro...
	Keene-Riverview has partnered with Mustangs to Mustangs/Second Harvest to provide weekend meals to 30 + students.
	The Prosser School District is committed to establish an enriching, motivating environment in which all students develop a growth mindset towards learning. Our school district has implemented, AVID. This program has been in our secondary schools for a...
	Keene-Riverview Elementary School also has a Parent Involvement Plan.  It is reviewed and updated each fall as part of the annual SWP/SIP process. A parent involvement meeting is held as required during the fall. This year will be November 10, 2020.
	Component 2
	Schoolwide Reform Strategies
	Studied and investigated best practices and research
	• Implementation of professional development through research based best practices in literacy instruction.  This includes:
	• AVID
	• REACH Program
	• Components of Balanced Literacy
	• Words Their Way; phonemic awareness & phonics
	• Reading A to Z ( Raz+)
	• Early Reading Intervention program
	• Sped program: Ready,  Fountas and Pinnell
	• Common Core Standards
	• Bi-Literacy training
	• Maravillas and Estrellita
	• Footprints
	• READY  Math
	• Core Clicks
	• iReady Math and Reading
	• Imagine Reading
	• American Reading Company Spanish Literature
	• Implementation of professional development through research based best practices for math instruction.  This includes:
	o Common Core Standards
	o iReady Math and Reading
	o ESD 123 ELL Specialists
	o Migrant Summer School Math and Science Institute
	o Implement and provide a Tier two intervention during the school day for students in focused Math and Reading instruction.
	o Implementation of Bridges math curriculum
	o Implementation of Math Talks through the building
	• Professional development facilitated by the Academic Coach using a results-based coaching tool, which grounds the work on student evidence, followed with evaluation of effectiveness tied to student centered coaching (Diane Sweeny).
	Received input from the whole staff and parents as the plan was developed
	• Staff meet as a whole to study results of assessment and instructional implications.
	• Teachers and parents strengthen their partnership around PBIS using a common Parent/Teacher/Student Compact. (Virtual)
	• Staff meet in reading teams to monitor and adjust guided reading groups as needed based on on-going DRA 3 assessments. (Hybrid and in-person model)
	• Staff meet in grade level teams to monitor and adjust implementation and instruction around the CCSS, especially the priority standards.
	• Staff meet to deepen understanding of bi-literacy strategies.
	• Parents have the opportunity to participate in a school survey conducted every three years.
	• Parents meet during the Title 1 parent meeting in November 2020.
	Matched the solutions to priority needs
	• School targets are matched to instructional strategies and materials; these strategies must meet needs of English Language Learners.
	• Identified ELL strategies then become the focus of all staff development for the year. During the 2020-21 school year, ESD 123 will be providing professional development around vocabulary, “function before form”.
	• We have studied and are utilizing remedial materials/strategies for lowest performing reading groups. One example is the use of AVID strategies in our guided reading groups.
	• iReady Math intervention will provide pull-out targeted math support as a tier two intervention for students below grade level standards.
	• Implementation of student assessments in all content areas using a common rubric. This data is then recorded on a common tracking sheet to share at conferences.
	• We are providing Sheltered English Instruction through a pull-out model using the REACH program for the ELL students who score in the Emerging or Progressing Levels as determined on ELPA.
	• Additional Reading intervention materials from American Reading Company will be used with our One-Way Dual Bilingual Students. Teachers and coaches will receive on-going staff development around  Bi-Literacy with Karen Beeman and ESD 123 ELL Special...
	• Reading Intervention Will provide a tier two intervention for 2nd grade students and 1st grade, as determined by iReady DRA3/I Ready Assessments and monitored 5 times a year.
	• Ongoing training and modeling for all staff and students around common PBIS Schoolwide expectations through the use of Wednesday early releases. Collecting data and monitor as needed.
	Component 3
	Step 1: Activities to Ensure Mastery
	Component 3
	Step 2: After the implementation of our schoolwide program, how will school be different and improved for our kids?
	A. Instructional Program
	1. Describe the key components of the instructional program of the school.  Explain how the school will organize and deliver instruction to improve learning for all students.  Describe how the instruction will be different and more effective, as a res...
	• The focus on literacy includes the implementation of best instructional practices within a balanced literacy program.  These practices include:  guided reading/small group instruction (through the use of Early Reading Intervention (ERI), Footprints,...
	• Based on iReady and benchmark assessments, Kindergarten- Second grade students are placed in leveled guided reading groups that address specific skills and strategies (e.g. comprehension, fluency and accuracy).   When needed, students may cross grad...
	• As a Title schoolwide building, we focus on the instructional practices that meet the needs of all learners through a balanced literacy program implementing the Reading and Writing Workshop model.  These instructional strategies are especially succe...
	• Most K-2nd grade ELL students will receive additional instruction using National Geographic REACH Program daily. All ELL Level 3 students are monitored for continued success.
	• Three classes of ELL students have been identified to receive instruction in Spanish 70-80% of the time. The goal for these students is Bilingual Bi-literate, Bi-cultural. Two curriculums will be used and staff in these classrooms will receive on-go...
	• Vocabulary development will be a professional development focus K-5 this year through Jennifer Cowgill.
	• AVID supports our building’s speaking and listening focus through the implementation of Costas’ Levels of Speaking & Listening embedded in all content areas.
	• Monthly, staff will reflect and collaborate regarding ELL students. Academic progress is monitored through ESGI/iReady assessments throughout year.
	• When in hybrid/or in-person learning model, students will receive on-going lessons and practice throughout the school year regarding common PBIS expectations in 6 identified areas of the school: playground, bathroom, hallway, lunchroom, assemblies, ...
	2. Describe the components of the instructional program that will meet the needs of special populations (i.e. ELL, TAG).
	• The components of a balanced literacy program consist of: guided reading, interactive reading, shared reading, shared writing, interactive writing, independent reading, independent writing, and word work.
	• Incorporation of GLAD strategies into instruction
	• The philosophy is that these strategies emphasize the teaching of students as individual readers and writers. We differentiate instruction for all learners. Through this process, students at all levels begin to view themselves as readers and writers...
	• One Way Immersion Bilingual students are instructed in Spanish/English 80/20 or 70/30. Instruction builds oracy which develops speaking/listening in turn builds reading & writing skills.
	• In math, the goal is to focus on the instructional practices that meet the needs of all learners.  Keene-Riverview has used Bridges units of study that align with CCSS.  We have provided staff with various in-service opportunities which incorporate ...
	• Math Talks have been implemented district wide. Students receive three days of Math talks during their group math time in person or in the class meeting if virtual.
	• Math intervention is available based on student’s I-Ready assessment scores. Targeted students will receive this two- days a week In addition, students will use this intervention during supplemental math work stations once a week when in person lear...
	• Vocabulary work that is implemented district wide is research based in making gains with all students; especially those with low language skills.
	• AVID implementation of best practice instruction strategies is practiced in Kindergarten through 2nd grade.
	B. Monitoring and Evaluation of Student Progress (SWP Components 8&9)
	1. Describe the assessments the school will use to monitor student academic progress during the school year.  In addition to the SBAC, include any locally developed and selected assessments.
	• Writing Benchmarks - given in fall and spring.
	• Common rubrics for assessing students’ writing work have been developed for units within the Writer’s Workshop, aligned to the CCSS ( including Foundational skills).
	• i-Ready Math Assessment will be administered K-2 in September, January and May.
	• Running records and individual conferencing with students (anecdotal notes).
	• Formative assessments.
	• I-Ready Reading assessment will be adminsiter in fall, winter and spring to monitor reading growth.
	• DRA 3 testing for K-2 students will occur in the in-person learning model.
	• WELPA/Pre-LAS for incoming ELL kindergarten students once school is in-person.
	• ELPA (reading, writing, listening, and speaking) is given in the spring to identified bilingual Kindergarten, First, and Second graders.
	• LAS testing administered every spring, will monitor Spanish language for Kindergarten thru 2nd grade One Way Dual classrooms.
	• WA Kids given to incoming Kindergarten students in September/November.
	2. Describe how the school will identify students experiencing difficulty    mastering skills and meeting standards.
	• On-going assessments using the tools listed above.
	• Classroom teachers K-2 in first and second grade monitor the progress of individual students using formative assessments and track progress on school tracking sheets.
	• Student Success Team (SST) process.
	• Review the Migrant PFS student list each month to assure that all students are being served appropriately.
	• Monitor ELL Students growth in academic areas on ELL Roster Tracking sheets.
	• Teachers monitor individual growth through record keeping (common tracking sheet), assessing, and conferring.
	• Grade Level Teams meet when needed, to identify students not making gains in specific programs and possible changes to services are implemented based on need.
	3. Describe the form of timely assistance and specific support that will be provided to students experiencing difficulty.
	Programs offered for targeted students of most need are:
	• Reading Intervention K-2nd Grades
	• BIT referrals
	• SST referrals
	• Special Education Resource Room
	• Special Education Life Skills Classroom
	• Placement in appropriately leveled reading groups where we have added additional staff to assure appropriate levels offered and smaller group sizes with students of greatest need.  Each of these programs has established an entry and exit criteria wh...
	• One Way Dual Bilingual Program
	• Sheltered English Instructional Program K-2
	• Math Intervention pull out
	• District K-2 Tutoring
	4. Describe how teachers are included in the decision-making process.
	Staff meet to study and analyze assessment results as they become available in the fall to identify students of greatest need.  Staff are aware of the entry and exit criteria to assure students in most need are receiving support.  In collaboration, su...
	5. Describe how student assessment and progress results will be shared with parents.
	• Trimester progress monitoring
	• Parent conferences (November/April)
	• Parent contact when children are receiving specific support  through  programs such as:  Bilingual, Special Education, SST, IREADY
	Reading and Intervention
	• Parent/Student/Teacher Compact (See Attachment B)
	• Commonly used tracking sheets/rubrics for math, reading and writing shared at parent conferences
	• Highly Capable progress monitoring
	• Pre-LAS/ELPA-21 report sent home with all applicable students
	• WA Kids virtual Conferences in fall
	C. Professional Development
	1. Describe how professional development activities relate to priority areas needing improvement.
	Professional development activities relate to our goals as listed.
	2. Describe how professional development is on-going and sustained, with appropriate planning time and resources needed to support successful implementation.
	• Our school continues to provide a modified schedule allowing for an early release day every Friday for Professional Development and to support the implementation of balanced literacy, math, ELL and CCSS implementation.
	• Staff may participate in in-services provided through the District and grants.  Staff in-service is vitally important to continually promote powerful instruction in reading, writing, and math at Keene-Riverview.
	• Professional development offered will include an explanation of how instructional strategies support English Language Learners through ESD 123.
	• An Academic Coach is assigned part time to our school for professional development and support of the implementation of strategies that support best practices in literacy and district initiatives, which includes vocabulary work, Common Core, and ass...
	• Job alike PLC teams meet on a regular basis to discuss student progress and program implementation.
	• Instructional coach and new teachers participate in the BEST mentor Grant through ESD 123.
	3. Describe how district professional development set aside funding supports building goals and initiatives.
	• The District sets aside funding to support our literacy, math, AVID, PBIS and ELL professional development opportunities throughout the school year.
	• The District supports summer training opportunities in AVID, Bi-Literacy, , LASER Science and WA Kids so additional staff can receive this training.
	4. Describe the strategies that are used to attract highly qualified staff to    work with the most at risk students.
	• These individuals receive additional professional development opportunities and coaching support for the on-going work with the students of greatest need.
	D. Parent, Family, and Community Participation (SWP Component 6)
	1. Describe the strategies planned to increase meaningful parental/family involvement that is designed to enhance school & home partnerships and improve student learning.
	• Parent Involvement Plan (see Attachment B)
	• Advertisement for Back to School Night will be in both English and Spanish to promote attendance
	• Monthly newsletters are sent out in both English/Spanish to keep parents abreast of school events
	• Classroom newsletters in English/Spanish
	• Wednesday envelopes (when in person)
	• Keene Riverview District web site
	• Keene Riverview Facebook page
	• Monthly Reading Logs
	• AVID Bee Successful Folders in Kindergarten - 2nd grades (when in person)
	• AVID/ family nights (when in person)
	• Parent representation on District Committees
	• Parent nominations for High Cap Students
	• Staff/Grade level CANVAS/web pages
	• Transition Parent Meetings
	• Family Virtual Tutoring
	• One Way Dual Parent Informational Nights
	2.  Describe the activities planned to carry out the strategies.
	• Weekly information envelopes and emails
	• Monthly newsletters in English and Spanish
	• Community involvement
	• Whole school family picnic (when in person)
	• Back to School Night (virtual)
	• Parent/Teacher Conferences fall and spring
	• Parent Tech support Tutoring
	• Kindergarten entry interviews
	• Parent surveys
	• Migrant Parent Advisory Committee (PAC)
	• Second to Third grade transition trip to Heights Elementary for students and parents
	• Parent/Student/Teacher Virtual Compact
	• Monthly reading logs
	• Individual classroom special projects
	3. Describe the process to communicate with parents of students who have not met academic standards.
	• Migrant Recruiter
	• Actively recruit migrant students for summer school
	• Parent conferences
	• Progress monitoring reports
	• Assessment reports - ELPA, LAS, WA Kids, and common writing/math assessments
	• Parent/Teacher academic contacts when necessary
	• Annual IEP/504 meetings and monitoring
	4. Briefly describe the process used to develop and implement the     Parent/Student/Teacher Compact.
	This year’s Parent/Student/Teacher Compact was designed to support Virtual Learning Expectations.  Compacts are reviewed annually and reviewed with parents at fall conferences.
	*Attach a copy of the Parent/Student/Teacher Compact in an understandable format and as appropriate in other languages.
	E. Coordination/Integration
	1. Include activities and/or strategies for coordinating the schoolwide program with other district and school improvement efforts.  (LAP, Migrant, Bilingual, Reading First, Comprehensive School Reform, IDEA, Highly Capable, etc.)
	• Regular meetings with Administration, Curriculum Director, and other parties to discuss and decide how to best meet the needs of all students.
	• Leadership Team will meet monthly to discuss the implementation of this plan and to lead the review of student progress.
	2. Describe how the schoolwide program will coordinate transitions for   preschool children into the elementary program.
	• In-District Developmental Preschool
	• ESD 123 ECAEP Program for 4-5 year olds
	• Informational meeting at EPIC/Head Start
	• Preschool students/parents and teachers from local area visit the school each spring
	• Beginning of the year K-2 virtual individual conferences with teacher/student/parent
	• Migrant Recruiter and home visitor
	• Back to School Night
	3. Describe how vertical teaming of K-12 staff assures successful transition such as elementary to middle school, middle school to high school, high school to post-secondary, etc.
	• Written communication in the form of “Portfolios” for each student is passed onto the next level.
	• Counselors from corresponding schools meet to discuss student needs as a transition piece.
	• Each spring, a transition activity is done with all students going onto third grade.  This includes a visit to heights Elementary.
	• Coordination of Special Education between buildings.
	4. Describe coordination with other community programs and agencies
	Community programs such as the Prosser Public Library, Prosser Fire Department, Grinnovations, Reading Foundation, Boys and Girls Club, the Health care community, Catholic Family Services, Parks & Recreation, Second Harvest and Comprehensive Mental He...
	5. Describe district support for the school wide program implementation.
	• Technical support
	• Professional development planning
	• Integration of funding to support school goals
	• Instructional Coach at KRV
	• ESD ELL trainings
	• Best Mentoring Grant
	• Release days for coordination and Planning
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